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MIBUTES OF DEFUTY DIRECIGR (SUPPORT)
STAFF MEETING
27 Februsxry 1957

1. Colonel White called attention to a memorandum he recently forwarded
%o all Office and Steff Chiefs relative to the dsbriefing of Support personnel
returning fram overseas. Eash Office is urged to set wp & gysten to insure
that support returnees are debriefed, the degres and extent to be determined
by who the returnces axre and what field position they held. Senior Adminise
trative Carserists will get & mare across-the-board debriefing. SSA and SPA
¥ill look out for such returneces. o

2. TDY trips to the £1614 for personnel of the components of DD/S showid
hekepttatmmmnmmsqazmmiwwemunmae@sarybnrdenonthefiemo
Colonel White requests thet he be advised in edvence of apy coulemplated f£ield

trip of senior or key Headquarters Suppart perscumel..

3. Colopel White noted thet the Support compoments® comzents on the Dp/p
Character snd level paper vere directed solely to their capabilities to render
the necessary support. We have a further obligation to point out any incomsise
tencies with stated policies and limitatioms, without taking issue with
subgtancive operatiopal plans. Reference was made to the 195¢ Character and
Ieval paper vhich plammed expeniitures in excess of requested appropriations
z2nd pergonnel strength in excess of establiched ceilings.

L. Colonel White read a memorandumn from vhich expross@bX1A
his appreciation of the comtribution by the T (Support) amd his
- Support camponsnts to the recent Wexr Plenpers®' Conference. ‘ ‘

2« A memorandum received from General Cebell advises that t;Q5x1 X7

Intelligence Liaison representative will be ‘in Washington, and
Deputy Director (Plans) is the central point to clear any coatact which may
b2 required by the Suppm components. : T

6. Colomel White moted that the Director has cantimued to evidence
an extreme interest in the Agency persomnel strength. We must acceps, there-
fore, that we mey have to get aloag with fewer rersonnel pext year, apd Office
Chiefe should give seriocus consideration to whkat positions they can eliminate
tnd should plen to operaie with fewer pervomnel, :

T« HMr. Baird called ettention to the Lutelligence Produet Exhibit on
diaplnymﬂnnmsmwmsta thet the Support Offices
sonsider supplementing this with Intelligence Support Bxhibits. Offices

S=E«CeReE-T

Approved For Release 2002/09/03 : CIA-RDP78-04718A002300340070-4



Approved F . CIA- 04718A002300534007 0k = ;
pproved For Release 2002/09/03 : CIA-RDP78-047 1809234044000 4; -4 ..

SeleC T
that would ?mmwterm for this exhibit should
comtect Bl 2450 KoA
8. mr, snnounced. that the Offics of Defemse Mobilization has
publishad guideuce for Operation Alert 1957. Thie operatica will

%e in three phases during the period 1 June 1957 to 19 July 1957. CIA will
formally participate only im the last phase during the pericd 15 - 19 July
i957.  ¥ore realistic intermational assumptions are being developeld, but we
probably will not be required %o participate in those assumptions, and can

10. m.:aﬂﬂm that the Area Divisiome are reviewing ali
project administrative plaps with a view to dstermining their comtinued SX1ABA
necacsity and to see that they ers current in the light of project requive~

menta. | 25X1A6A
1l. Mr. Gordon Stewart, assisted by Mr. | l gave a dry-iun

presentation on the history and evalution of resy cles and

practices in the Agency with statistics revealing the problems in ths curremd

scurees of recruitment.

¢

12, Dr. Tistjen's briefing oa for Agency Depepdents is
postponed until 13 Merch 1957, and Mr. will give & brisfing at the
Steff Meeting on 6 March 1957. 25X1A6A

13. The meeting adjowrned st 1210 hours. _'
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